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Advanced Analytics for Making Smart Decisions Faster



The CIO Cockpit Business Advanced Analytics Solution 
helps IT decision-makers and business executives with 
information and decision-making support in order to 
enable them to manage their IT and business services 
more efficiently, as well as identify and avert risks early. 
It creates transparency regarding all business costs and 
facilitates reporting, calculations, and budget planning. 
Moreover, it creates the foundation for establishing a 
causation-oriented cost allocation – right down to the 
service catalog. 

CIO Cockpit Business – 

Cost Transparency and Efficient 

Control of All Your IT and 

Business Services 

What does your IT cost? Who is paying for it?
Increasing digitization and the associated data growth 
are driving up the cost of IT and the number of services 
to be delivered. These costs are often only recorded 
as a total item. Who pays them and how do you solve 
the problem of allocating costs fairly? CIO Cockpit 
Business makes unpleasant and time-consuming discus-
sions about costs a thing of the past. Once recorded 
in CIO Cockpit, the cost of each asset or component 
(hardware, software, licenses, databases, FTEs, etc.) is 
reported based on actual consumption and demand 
and allocated to the individual IT services, applications, 
resources, or organizational units. Thanks to automat-
ic updating, you are able to provide up-to-the-minute 
information and complete cost transparency, leaving 
little room for interpretation because the facts speak for 
themselves.

Benefits

• Up-to-date cost information on all IT and 
 business services 
• The provision of CAPEX and OPEX items provides  
 a well-founded overview of all business expenses 
• More accurate basis for business service calculation 
• Facts and arguments for causation-based cost  
 allocation and future IT investments
• Budget planning is made easier, more efficient,  
 and higher-quality
• Manual interventions enable strategic special  
 effects to be mapped
• No annually recurring cost distribution and 
 calculations necessary
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Cost developments – now and in the future
A detailed cost analysis has several benefits: Daily snap-
shots of cost data form the basis for tracking the de-
velopment of costs. Controlling and IT managers have 
access to graphic representations of the development of 
all costs (for example, for services, business units, etc.) 
over time. Alterations to the cost axis (such as ones due 
to storage growth) can be quickly addressed. 

This means managers can show the impacts of specific 
investment decisions on the IT environment and business 
services over time. These scenarios can also be used to 
draw conclusions on aspects such as the profitability of 
business services, etc.

Benefits

• Well-founded data on cost development
• Reliable information for strategic decisions and  
 profitability tests

Are you paying too much for your license? 
License management is a thankless task – it is time- 
consuming, complex, sometimes even unfathomable. 
How can you get some clarity?
 
You can record every license in CIO Cockpit and allocate 
the costs incurred to the services, meaning you have the 
most important facts, such as activation period, expira-
tion date, etc. at hand at all times. Automatic alerts let 
you know about expiration dates/deadlines and help 
you to ensure license security. You will not only be more 
relaxed in license audits, but your budget planning will 
also benefit: Thanks to cost information, planning be-
comes a lot easier and more concrete.

Benefits

• Increased efficiency thanks to the gain in 
 transparency and information 
• Improved license security and compliance
• Savings since over-licensing is reported
• Preparation for the licensing audit
• Cost transparency makes budget planning 
 more reliable
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How to work with CIO Cockpit
CIO Cockpit integrates into your existing IT strategy and 
can operate in the private, public, or hybrid cloud. The 
agentless concept of the solution offers the security 
required without having to intervene in your production 
systems. The asset data is supplied in a structured way. 
The information concerning the existing IT environment 
bundled in this way flows into an intelligent data lake 
via defined landing stages. The important parameters 
and KPIs are clearly displayed on dashboards and pro-
vide management with support when making decisions. 

The development of the CIO Cockpit solution follows 
agile methods, also enabling tailor-made solutions to be 
created beyond standard application that are oriented 
to your specific requirements. 

Would you like to see trend analyses?
CIO Cockpit uses static forecasts to show you how your 
IT environment is likely to develop. The greater the amount 
of historical data available in CIO Cockpit, the more 
accurate the development forecast will be. IT managers 
and business decision-makers gain valid information 
on the range of possible courses of events, for example, 
hardware components becoming overloaded. They can 
intervene at an early stage to influence or avert unde-
sirable developments or risks.

Benefits

• Early detection of risks and remedies
• Prepare for future business strategies
• Forecast the cost developments for a single 
 component to a complex business service

You benefit from a higher degree of flexibility and higher 
level of quality, faster results, and transparent costs for 
a customized solution.

CIO Cockpit Business –  
Take advantage of the advanced analytics solution 
and make your business a success.

Request your free CIO Cockpit demo account now: 
demo.ciocockpit.net

Find out more at:
www.ciocockpit.net/en/




